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1. Founder and Leader Alignment Assessment



Sample Company has two Founders in their Leadership Team

PAUL SAMPLE

John co-founded Sample 
Company in 2006.

John has a technical 
background, with a passion 

for creating an organisational 
culture that lives on beyond 

him.

Paul owns 25% and is a 
Director of Sample Company. 
He currently leads the value 
streams (revenue generation 
centre) for Sample Company.

Sally (John’s wife) co-founded 
Sample Company in 2006. 

Sally has an accounting 
background and has a keen 

interest in alternative financial 
and ownership structures.

Leadership Team



PERSONAL PURPOSE
To grow a business organically that we can 
be truly proud of, and can pass on to our 
children and our grandchildren.

PERSONAL VALUES
Be conscious about where I spend my time 
(Aspirational)
Work / Family & Friends / Recreation / Community
Community is going to become increasingly important 
to me. I would like to build a specific business in service 
of people that are lost/battling or need to get back on 
their own feet.

Take People on the Journey (Aspirational)
I have had a challenge pulling the trigger on initiatives 
too quickly and not being consistent and this creates 
too much uncertainty.
Celebrate my Family
I want to continue to be a good Dad and partner.

All about John

John Sample



What motivates you, and how does your current role rate

Cultural Fit
“We don’t have a clear culture and this is creating a lot of tensions in our business. I think we have people on the bus that are not 
aligned. Also, we want to pen another office in a different city and we don’t have a way to transfer our cultural operating system.”

Personal Fit
“I work too much and not enough time with my family..”

John Sample



PERSONAL PURPOSE

PERSONAL VALUES

All about Paul

Paul Sample



What motivates you, and how does your current role rate

Professional Fit
“I feel like I am on the hamster wheel.”

Cultural Fit
“Why cant people just get along? Too much refereeing”

Paul Sample



PERSONAL PURPOSE

PERSONAL VALUES

All about Sally

Sally Sample



What motivates you, and how does your current role rate

Professional Fit
“Like Paul, I am a transaction processor and on that hamster wheel. I want to get more strategic.”

Personal Fit
“Flexibility is there but currently I don't have any work life balance.”

Sally Sample



Understanding Accountability
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Who is responsible for each area of your business



2. Resilience Assessment



Resilience Assessment Summary
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The Resilience Assessment is combination of both an on-site assessment with your leadership team and a survey sent to all 
staff members at the Sample Company. 21 of your staff surveyed responded. 

The Resilience Assessment measures strengths and challenges in the four key areas of your business.

Summarised results for each key area



Healthy Culture
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Healthy culture in an organisation allows it to be effective and adaptive to change for long-term sustainability.
• Alignment of purpose, vision and values
• Effective leadership team 
• Highly engaged employees
• High levels of trust and psychological safety with accountability to support innovation and agile response
• Resilient network of teams empowered to make decisions and enabled by transparent and open flow of information

Resilience Assessment Results – Employee Survey
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Resilience Assessment Results – Employee Survey

Healthy Culture



Organisation design and work flow is well documented and flexible. Information and knowledge is easily captured and shared 
throughout the organisation. 
• Work flow is well documented 
• Knowledge and information is captured and shared
• All employees can input into how they do their role
• People and teams are encouraged to innovate and look for improvement in what and how they perform their work

Organisation Design
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Resilience Assessment Results – Employee Survey



Organisation Design
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Resilience Assessment Results – Employee Survey



The Organisation's 'economic engine' is robust. There is investment in continually building and improving product and service
offering to meet customers needs and provide financial sustainability.
• Stakeholder management
• Robust sales and marketing approach
• Customer feedback 

Economic Engine
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Resilience Assessment Results – Employee Survey



Economic Engine
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Resilience Assessment Results – Employee Survey



The organisation is financially robust and the succession of capital is planned. There is a high level of business literacy across the 
organisation.
• Sound financial management
• Robust cash-flow and P&L forecasting
• A healthy capital position/security
• Key financial indicators understood and communicated to all
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Resilience Assessment Results – Employee Survey

Financial Security & Ownership



4. Leadership Team Assessment



28

Summary Results
What the Organisation Leaders feel when working on the Leadership team



Trust and Psychological Safety 

Your score in this area was high which means that your team has a good level of trust and people 
feel ‘safe’ in the team environment. This supports individual and team learning and is an essential 

part of effective teams.
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Your score in this area is medium indicating that team members are not clear and aligned on why 
they exist as a team, what the vision is for the team’s future or how they are to behave. Some 

attention to this attribute will give team members clarify and focus on the work they do, improve 
collaboration and help them deal with conflict.
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Alignment of Purpose, Vision and Values



Effective Stewardship

Your score in this area was high which indicated that your team is clear why they exist as a team, 
know what they are working towards and have a shared understanding of how they will behave. 
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Clarity of Roles

Your teams score is high indicating that the roles and responsibilities of the team are well 
documented and understood this will support your team, banking knowledge and guidance to 

ensure effective role handover and process improvement.
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Your score in this area is medium which indicates your team may not have defined goals that are 
measurable and regularly reviewed. Your team may not be reflecting and learning from their 

mistakes and wins.
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Meaningful Progress 



Your score in this area is high which would indicate that your team get things done! There is a 
reasonable level of personal and team accountability. There is still some room for improvement in 

this team attribute for your team.
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High Level of Accountability



5. Our Findings on your Underserved Needs
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The first year plan will be based on these findings in Leadership, People and Culture 

UNDERSERVED NEED 1

Build a Team Leadership Development Capability

By building clarity about how a team operates and what is required of a Team Leader, the role of Team Leader can 
be developed. This will then enable the development of a Team Leader capability. Answer questions like:

What do I need to develop to be a team leader at Sample Company?

UNDERSERVED NEED 2

Build a Total System Leadership Development Capability

By clarifying the difference between Team Leadership and System Leadership (An Organization Leader) people can 
understand the progression and the difference in capabilities.  By being able to develop organization leaders (not an 
easy or quick process) Sample Company can increase resilience. 

Healthy Culture

UNDERSERVED NEED 3

Build a Total System Leadership Team to Navigate the organisation

Build a collaborative team to be accountable for leading the organization in both strategy and capability building. 
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UNDERSERVED NEED 4

Construct the guidance system to navigate the organisation

There is currently no clear guidance system – shared across the organisation – that will enables decision making 
and alignment. 

UNDERSERVED NEED 5

Embed the Values Constitution (part of guidance) into the organisation 

Design systems and capabilities to enable alignment across the organisation and to reduce waste associated with 
non-alignment. This build trust and then enable intrinsic motivation to increase. 

The first year plan will be based on these findings in Leadership, People and Culture 

Healthy Culture
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The first year plan will be based on these findings 

Organisation Design

UNDERSERVED NEED 6

Build the systems and processes to support organisation design

The on-site leadership assessment showed a distinct lack of systems and process to support organisation design. 
Implementing embedADAPT into the organisation will deliver on this.

embedADAPT provides the sense-making and feedback system to bring everyone on the journey.
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The first year plan will be based on these findings 

Economic Engine

UNDERSERVED NEED 7

Sample Company has some good ideas for harnessing new opportunities. However, they do not have the capability 
built to turn ideas into operating value streams or products that deliver value. Once the Leadership and Cultural 
platforms have been built, they can then build this capability so that they can harvest these ideas. 
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The first year plan will be based on these findings 

Financial Security and Ownership

UNDERSERVED NEED 8

Sample Company has a strong financial position, but they have no process for communicating to the wider 
employee group. 



6. Next Steps



First Year Plan
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How will we support your business in the first year




